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L Hoat dgng (ta Hoi ddng quian tri

1, (i( (uoc hop cia Hoi ddng qu6n tri:

2. Cii( ho?t dong khic c0a H9i ddng quen tri.

- Ngdy 23/03/2013, HoqT cong ty chlr tri t6 chUc 0ai hoi ddn! cd dong thudng nien xem xdt to trinh

vA phc chu6n kdt qua SXKD nam 2012 vi Kd hoach sXKD n:nr 2013. Pho chuaf bijo c;0 cla B.n

kidm s0iit COnq ty nam 20.12. Pho duyet phuong 6n phin phdi lqi fhuan, kd ho.th .d tL1. nam 2013

Phe duyet quydt t06n thi lao HoqT, Bl(5 n;m 2012 vA kd ho?ch thi lao HoqT, Bl(5 n;n 2013,

thudng HoqT, B0H, bdu lai HDqT va Ban Kidm 5oat nhicm ly 2013 20l7 thay ddi tCn conq ty vi

co0g bd he thdrg nhAn dicn thuorg hi"au mdi.
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onq Pham A4ioh Ph [c (hu t ch 3/3 100 06/2A13
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3 onq Nquycn van Phi 0y vioo 3/3 100 06/2A13
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- sau khi td chiJc th;nh c60g 0H0CO thuaing nien, HoqT d; chl dOO cijc bo phan ien qldn khdn

truon! h0)n thiCn cic thi t!c lien quan ddn viec ddi te0 c0ng ty, d0i tcn ciic cong ty th;nh vi0n ciing

nhu 6p dung he thdng nhan dien mdi tronq toin he tho'ng

- HoQT moi c0ng tidn hdnh hop dd b6u ra c6c chLlc danh cua HoqT nhiem ky 2013'2017, phan c0ng

nhiom vu cho c6c thanh vien HoqT Cong ty.

- Th;nh vie0 H0Qr c6 2/5 nguati tronq Ban TG0 nef (lng viii chu tlch H0qT thuong \uytn (o cJc

cuoc hQp vdi Ban TGD conq ty tronq nam di xem x6t, chi dao krp thdi c;c hoat ddng cid c0nq ty.

3. Hoat il6n9 giiim riit cia HEqT ddivdiT6'ng Giiim ddc.

Trcn co so Nghr quydt 0HDt0 vd vdi tham quydn cua minh, HOqT da pho chu;n vil giao cho TGo

thuc hien. Hoat dong 9i6m sdt cta HoqT vdiTGD dUOc tap trun! vao cdc n0i dung saul

3.1 6iiim siit ve'tO'chrlc bQ miiy:

Day li nhiem vu quan trqng nhdt trong hoat dong qiim s:t c[ja HDQT vdi TGo, lien quan truc tidp

ddn Bo m6y td chfc, hoat dong didu hinh c!ng nhu hig! qu: SXKD cua con! ty, qi:m thid! chi phi

gi60 tidp. Kd thiJa c6c drnh hrt6ng da c6, HDqT tidp tUC gidm sdt viec didu chinh vd co cdu t0 chrJc

cung nhu didu chlnh nh6n su cho phil hop vdi yeu cau cbn! viec c[ng nhu vicc hinh thanh c;c td

chfc n.rdi cho phi hop viri SXKD (0a cong ty. Trong 06 thijng dau n;m, c6ng ty dij c6 quydt dlnh va]

dang thUc hion c:c thi tuc lian quan dd thinh l:p V;n phdrg dai diAn cua Cdng ty tai nudc CHDCND

Lio.

3.2 Giim siit vd SXKD:

'XAy dLJnq kd hoOch sxKD v: didu chinh kd hoach: tren co sd kd hO?ch sxKD da dugc DH0CD phe

rhudn, HoqT phc duyot KHSXKD h;ng quli,9iao nhi"am vU va giijrn s:t viec tridi khdi lhuc hien

nhicm vU, ddng thdi cap nhat 0hung khd kh;n phijt sinh trong hoit dong didu hinh cu. corq ty,

nhung kh6 kh;n phiit sinh khdch quan di cd nhOng didu chinh cho phu hop.

'HoQT, dAc biCt h cht ttch HoqT thudng xuye0 nhan duoc cac bijo c:o n!dy, tui-n, cac bdo cio qu;n

tfl thinq duoc qui truc tidp til c6c Dq 6n cung fhLl til Ban TG0, til dd cd co sd dd co nhdn! dlnh

hudng krp thdivd gi:i quydt nhdng khd kh;n phit sinh trong hoat dong cua Cong ty

ci6m sdt vd cong tdc md rong thr trudng/tln kidm hop ddng: Kdt qui conq t:c gidm sdt iho tha'y,

06 thdng dau nam 20.13, Ban TGo cinq vdi ciic bq phan lien quan d; thuc hie0 tdt cong tiic thl

trudng trong vA ngodi nudc, da tim kidm thCm duqc Thl truong Lao danq tai Lao (0d0 cud thang 06

da dua duOc hon 100 lao dong sang L;o), khoi phuc lai thr trudng Aigeria Ddi vdl lh trLld0g trong

nudc da ki drJoc hb09 lQat c6c HOp ddng tai cac DU 6n Ng:n Truoi v: Khe cham lll, dam bao cong

viec ddn n;m 2014.

vd cic du 6n tdn dong: Tap trung xrr li dft didm dd khong ldm :nh hdofg them cunq nhu tap trung

ngudr lUc cho ciic DLJ ijn mdi.

0dnh gi; chung vd conq tic gidm sit cho they Ba0 TGo da tuan thu c;c quy dlnh cua Ph;p lual, 0iEu

lo cung nhu cijc quy drnh c0a Conq ty tronq cong tdc diou hinh 06 thdng dau n:rm 2013 c:c hqp

ddng mdi duoc k\i kdt dou hfa hen sc mang lai nh0n! loi nhuan var li cci sd md ronq them c6c thl

trdong mdi.

3.3 Giitm siit vd tridn khai d6u tu vdnlmiiy m6( thiel bi

- Hoat dong ddu tu vdn (bi chinh)r Khong thuc hien mi, rong da-u tiJ vdn, quydt dl0h tam dLJng d9

cao tda nhir va chi thuc hien hoan thien dd tlm kidm do-i tijc kinh dQanh cho Du in l(inh 
^ 

dn

- Thuc hicn dau tu tiic miiy moc thidt br dd nang cao n;ng lLJc thi cong (ta c0n! ty, pht hqp vdi vi€c

md ron! SXKD t?i ciic DU iin.



3.4 (iir hoat dgng giiim s6t khiic
- Giam sat v0 tridn khai thdc hicn di€u hanhr TGo da tridn khai c;c c0n9 viec cho he tho'ng cic Phdng

ban, (ofg ty thdnh vi6n, Du iin ddn! kd hoach, t0 chtic cic c!0c hop ktp thdi vdi cdc bd phan lien

quan dd giai quydt cdc phdt sinh thuoc thAm quydn, c!nq fhLJ krp thdi xin i kidn chi dilo cia HOqT

vdi nh0ng noi dung ldn trong hoat dong c0a Conq ty.

' ci;m s;jt chdng thdt thoiit lang phi: Giim sijt (ac hoat dong mb tiJ dd cd thd phat sinh c6c nglyen

0han tieu cuc. thuc hien theo quy trlnh kidm soit nghiem ngAt, dam bao han chd t6'i da cijc phat

sinh ti0u cuc.

Gi6m sit tuan th[i: cap nhAt krp thdi c;c quy dlnh cua phdp ]lat ddiip dung vi ycu cAu cac bQ

phor/cii nh6n lien quan tridn khai thuc hien, d:m bao quyen 8i chi0h ddng ci. cong ly, trong n;m

lhong co r at vu tl-ieu kien phat !inh.
- ThUc hien c6( nghia vu vdi Nhd nudc, tra luong Nqdoi lao d0n!r co ban ktp thoi, dIfg chd d0.

- Thuc hien vigc dobr kdt trong to:n bo he tho'ngr Khorg cd cac mau thuSn ph;t sinh trong he thdnq.

odnh giii chung; Trong 06 th6ng d6u n;m 2013 ,HDqT thU( hien nhi"6m vu gi:rn s6t cua minh mot

cich cdn trgng theo d!fg 0i6u l€ vi quy drnh c0a Phiip !et, da t0 chLJc thuc hion giim sit, quan li
theo muc tieu mang lai hieu qua vd lqi ich cao nhdt cho Cong ty va cic cd d0ng. qu. gi;m s;t, HDQT

dinh gid TGo da didu hinh SXKD cua cong ty voi rdt nhidu c6'g6ng vi d?t dtJoc 0h0ng kdt qle khkh

le, c0 ban hobn th;nh cijc chi tic! duoc 0H0c0 phe chudn. Trong quii trinh 0idu hafh, TcD da tuan

tht nghiom chlnh c6c quy dtnh cia Ph6p luat,oidu le vi cic quy chd cua c0ng ty.

4. Ho?t dong coa ciic tidu ban thudc H6i ddng qu:in tri:
ll. c6c Nghi quydt/quy6t dinh c0a H6iddng qu6n tri:

IT sd Nghi quydt/ quydt
dinh

Nqiy ban
hinh N6i dunq

1 01/2013/BB-H0QT/CMs 21/01/2013 Vay vo'n Ngan han{l

7 02l201 3/BB-HDqT/0\4vN 0s/04/2013 Co ca'u vi bdu c6c chlic danh HOQT

l 03l2013/Nq H0QT/C/\4vN a8/04/201]
Thay ddi 0 (KD conq ty TNHH MTV Cl\45 Th:ng

Lon!

4 04l2013/Nq-H 0qr/c/Ms 20 /a3 /2A13
oiAu chuydn lqi 0huin td cMS Th;n! Long va

Nam Viet v6 Cong ty CMS

o4l2013/BB-HDQT/cMVN 1A/as/2a13 vly von nqaf hJng

osl2013/NQ-HDqT/cMVN u /a4 /2a13
T?m dUnq trlch khdu hao tii san cua CM5

Th;ng Long (nay la cl\ xay dqng)

7 07 /20 t3 /NQ HDqT/{MVN 2A /A4 /2a13 LUa chon Cong ty Ki6m todn

I 06/2013 /BB HDQT/CMVN 2A /As /2A13 vay v6'n nqan harng

9 07al201 3/Nq-H0qT/cMVN 28 /A6 /2013 Thinh lap VPDD t?i Lio

lll. Thay d6'i danh siich vd ngudi
34 0i6u 6 tuot chfng khoitn (file

(6 liCn quan clja cong
dinh kdm).

ty dai (h{ng theo quy dinh tqi kho6n



lv. Giao dich cria (d ddnq noi b9 vi ngudi licn quan.

1. Danh s6ch cd dOng noi b9 vA nqudi c6 lien quan(File dinh kdm)

2. r,ico dtr h I d dong ngi bq v; nguoi ro lien qu,in(l-il" dinh ler):
3. c6c giao dlch khiic: (cdc giao dlch [[a cd dong noi b9/ c0 dong 0n va fguo len quan vdi chinh

C0ng ty).

v. Cii( vdn dd (dn luu '; khii(. Khonq.

CHU IIIH HOOT
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